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Introduction from the chair

As chief executives of public bodies 
we play a vital role in public service. 
We’re committed to improving 
services for the UK public – a 
frequently challenging but always 
rewarding goal. I’m continually 
heartened by the dedication and 
passion shown by the executives 
of public bodies for their role and 
responsibilities.

With 2022 promising more change for 
leaders of public bodies, with the public 
bodies’ modernisation and reform 
programme, the opportunity to share 
knowledge, keep up with developments 
affecting the arm’s-length body 
community and learn from each other is 
more valuable than ever.

The Association of Chief Executives (ACE) 
is here to support you. We play a unique 
role in creating a space for executives 
to learn and share together. We’re 
member led and exclusively focused on 

the leadership of public 
bodies, providing 

peer support and 
learning, insight, 

inspiration and 
education. 

Our programmes are informed by current 
conversations and agendas, and we work 
closely with central government. ACE 
members are regularly invited to engage 
with central government consultations, 
roundtables and projects influencing 
change across public bodies.

Whether you’re an ACE member already 
or are thinking of joining, I encourage 
you to explore our 2022 member 
programme. It includes new monthly 
networking opportunities, exclusively 
for chief executives, and some specific 
opportunities for arm’s-length body 
leaders to engage and inform the 
Cabinet Office’s work on public bodies 
reform. There is also an exciting series 
of high-profile events lined up on the 
transformation of public services.

Whether you’re already a member or 
you’re thinking of joining, thank you for 
your interest in ACE and please get in 
touch to continue the conversation.

Martin Jones CBE,  
Chief Executive Parole Board 
Chair, Association of Chief Executives
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Peer support

ACE was formed to provide 
a support network for senior 
management within UK 
government arm’s-length bodies. 
That peer learning network is 
valued as an essential aid to 
help top managers improve the 
efficiency and effectiveness 
of public services delivery.

We support chief executives and 
executives of public bodies through 
a range of peer support structures, 
including Action Learning Sets, 

knowledge sharing forums 
and mentoring.

 Being a CEO can sometimes be a 
lonely place so an opportunity to 
network – informally and through 
more structured Action Learning 
Sets – has been incredibly helpful 
in terms of gaining insight into my 
approach to work-related issues, 
as well as a chance to discuss 
potential career options. 

Phil Golding,  
CEO, Law Commission 

Action Learning Sets
Our Action Learning Sets provide an 
opportunity for members to problem-
solve with peers in a supportive, 
confidential setting.

We run several Action Learning Sets 
throughout the year, enabling small 
groups of chief executives and senior 
managers to meet on a regular basis, 
both in person and online, to discuss 
issues, share their successes and learn 
from each other.
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 The Action Learning Set was a 
lifesaver during Covid. It was 
so useful being able to open up 
and test ideas and thinking with 
peers facing similar issues but in 
different organisations. It was 
great to be able to discuss the 
logic behind our decisions and 
learn from each other. 

Ian Ackerley,  
CEO NS&I 

PCF Board Secretaries’ Forum
This group provides an opportunity 
for governance experts to meet every 
quarter to share professional challenges 
and best practice.

Led by Martin Skeats, Board Secretary of 
the Disclosure and Barring Service, recent 
sessions have focused on the process 
of carrying out board effectiveness 
reviews, documenting conflicts 
of interest, and lessons 
from the Public Accounts 
Committee report on the 
government’s handling 
of arm’s-length bodies.

The group also 
engages with 
government, inviting 
guest speakers from 
Cabinet Office to 
provide updates on 
the public bodies 
reform programme, 
and participating  
in consultations.

Equality, Diversity  
and Inclusion Forum
Our Equality, Diversity and Inclusion 
(ED&I) Forum hosts vibrant conversations 
on maintaining momentum and driving 
improvement across the ED&I agenda.

Led by co-chairs Lisa Pinney, Chief 
Executive of the Coal Authority, and 
Nicola Williams, Chair of the Independent 
Complaints Panel, Portman Group, the 
forum meets every two months and 
provides invaluable support for public 
sector executives who strive to deliver 
inclusive and effective services for a 
diverse public.

Recent sessions have focused on creating 
inclusive hybrid working environments 
and the use of employee fora.
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HR Directors’ Forum
The HR Directors’ Forum meets quarterly 
to exchange experience and ideas on 
various issues within the HR profession, 
focusing on two general areas:

 ● Sharing good HR practice
 ● The future of public service

Led by Joe Corcos, Director of People 
and Infrastructure at the Equality and 
Human Rights Commission, the forum is 
a lively hub for HR directors – previous 
meetings have covered the places for 
growth agenda, hybrid working, inclusive 
recruitment practices and employee 
diversity networks.

 ACE is a unique member-led 
organisation, independent and 
impartial, committed to improving 
the delivery of public services in 
the UK. I am delighted to chair 
ACE’s HR Directors’ Forum, bringing 
together colleagues from across the 
profession to share best practice 
and thought leadership. 

Joe Corcos,  
Director of People and Infrastructure 
at the Equality and Human Rights 
Commission 

Mentoring
ACE provides informal, ad-hoc and 
tailored mentoring for chief executives 
new to public service or those tackling a 
particular challenge.
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Insight

ACE is uniquely positioned to give 
members the insider’s perspective on 
the key issues of the day. Our meetings, 
events, workshops and research help you 
keep up to speed on developments that 
impact on your work in government and 
across public bodies.

Research: as well as offering a library of 
research into arm’s-length bodies, we 
also undertake our own independent 
research into specialist areas of interest, 
providing valuable insights for members 
and beyond.

The role of the CEO of a public body

We recently worked with research 
partnership NOUS Consulting to profile 
the chief executive of an arm’s-length 
body. This popular report highlights the 
core competencies required of chief 
executives of arm’s-length bodies and 
creates a competency framework, 
uncovering fresh insights for ACE 
members, chief executives of public 
bodies, sponsoring departments and the 
Cabinet Office.

Civil service: we work closely with 
government departments, in particular 
the Cabinet Office public bodies team, 
which is leading the public bodies’ 
modernisation and reform programme. 
Sarah Healey CB, Permanent Secretary 
at the Department for Digital, Culture, 
Media and Sport, is our central 
government sponsor.

Engagement: ACE members are 
regularly invited to engage with central 
government consultations, roundtables 
and projects informing change 
across public bodies. Membership 
of ACE gives access to exclusive 
opportunities to meet with ministers, 
members of parliament, senior civil 
servants and subject matter experts.

Connections: ACE is hosted at the 
Institute for Government, working 
closely with academics and experts 
on civil service and public service, 
in particular those engaged in 
research into public bodies.
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Inspiration

Our exciting and informative events, 
with speakers from across Whitehall and 
Westminster, offer members knowledge, 
peer engagement and inspiration as 
they steer the transformation of public 
services. The events also offer valuable 
opportunities to engage, network and 
learn from each other, whether online or 
in person.

Here’s a roundup of our 2022 programme.

Transforming  
public bodies 

This high-profile, in-person 
events series, attracting eminent 
Westminster, Whitehall and subject 
matter expert speakers, is a must-attend 
opportunity for executives and chairs of 
arm’s-length bodies.

In these six events, we will explore 
transformation from three perspectives:

 ● The public, our primary stakeholder
 ● Technology as a primary enabler
 ● The culture, the employee and 

organisational implications of change 
 

 It’s brilliant getting an immediate 
view from Whitehall and from 
Westminster government … that’s 
the most valuable thing; getting 
a different perspective. 

Michael Cameron,  
CEO Scottish Housing Regulator

The role of the public in  
shaping public service: 

Event 1: Public service in the context  
of declining trust and confidence 
 
Event 2: Exploring the participatory 
role of the public in public services

Digital, data and technology 
transformation and the public body: 

Event 3: Cybersecurity and changing 
the risk profile of public body

Event 4: AI, ethics and decision-
making in public bodies

The public body workforce: 

Event 5: Re-shaping the public body 
employee experience

Event 6: Fueling the public body talent 
pipeline

These events will also include a streaming 
option to ensure maximum inclusivity for 
our members.
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Peer conversations 

In addition to the existing 
Action Learning Sets and 

special interest groups, we’re introducing 
CEO-specific conversations: ‘CEO 
Challenges’, an informal series of 
conversations about the issues of 
the day, led by ACE members. These 
will be exclusive, CEO-only safe 
spaces where leaders can connect 
online and discuss matters that 
arise for them through the year.

Meetups 

Join us for ‘Tea at the IfG’ – ACE 
board member-hosted open 

networking sessions, to be held at regular 
intervals over 2022.

Thought leadership 

We will continue to work closely 
with the Cabinet Office public 

bodies team as it progresses with the 
public bodies’ modernisation and reform 
programme, ensuring we enable public 
bodies to demonstrate excellence and 
efficiency in public service.

We will offer members opportunities 
to contribute to consultations and 
participate in dialogue and strategic 
roundtables to help shape ongoing reform.
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Get in touch

We’re very much driven by our members’ 
needs and we hope you to be part of the 
ACE conversation.

If you’re interested in ACE membership or 
would like to find out more about how we 
can support you, or simply tell us what you 
think, please get in touch. If you know a 
colleague who may be interested in ACE 
membership, please share this with them.

Email us at: 
secretariat@associationofchiefexecutives.org.uk

Public Chairs’ Forum & Association  
of Chief Executives

2 Carlton Gardens 
London 
SW1Y 5AA 
Twitter: @Assoc_CEOs 
Web: https://uk-ace.org.uk

mailto:secretariat@associationofchiefexecutives.org.uk
https://twitter.com/assoc_ceos
https://uk-ace.org.uk/



